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TO 

           The Chairman / Board Members/Executive Director 

          Justice  and  Dovelopment  Foundation 

         Chuchaila Kalan, Block & Tehsil-. Dhanaura ,District  Amroha 

Subject: Proposal for Establishing a Comprehensive Child Protection Committee within  

Dear  

I am writing to propose the establishment of a comprehensive Child Protection Committee 
within our esteemed NGO. This initiative is fundamental to ensuring the holistic well-being and 
safeguarding of the children whom we serve. Given the gravity and complexity of child 
protection issues, it is imperative that we take proactive and deliberate steps to address them 
with the utmost seriousness and dedication. 

The establishment of a Child Protection Committee signifies our unwavering commitment to 
upholding the rights and dignity of every child under our care. With a dedicated committee in 
place, we can more effectively develop, implement, and monitor child protection policies and 
procedures across all facets of our organization. 

The core objectives of the proposed Child Protection Committee are multifaceted and far-
reaching. They include: 

Policy Development and Implementation: The committee will be tasked with 

drafting comprehensive child protection policies and guidelines that are tailored to the unique 
context and needs of our organization. These policies will outline clear protocols for preventing, 
identifying, and responding to instances of child abuse, neglect, exploitation, and other forms of 
harm. 

Training and Capacity Building: Recognizing that awareness and education are critical 
components of effective child protection, the committee will organize regular training sessions 
and workshops for staff, volunteers, and stakeholders. These educational initiatives will aim to 
raise awareness about child protection issues, familiarize participants with the signs of abuse 
and exploitation, and equip them with the necessary skills to respond appropriately to 
safeguarding concerns. 



 

Risk Assessment and Mitigation: The committee will conduct thorough risk assessments 
to identify potential vulnerabilities within our programs and operations that may pose risks to 
children's safety and well-being. Based on these assessments, proactive measures will be 
implemented to mitigate risks and create a safer environment for children. 

Reporting and Response Mechanisms: Establishing robust reporting and response 
mechanisms is paramount to ensuring timely intervention in cases of suspected child abuse or 
neglect. The committee will develop clear protocols for reporting safeguarding concerns, 
ensuring confidentiality, sensitivity, and adherence to legal and ethical guidelines. Additionally, 
the committee will oversee the implementation of a structured response framework to address 
reported cases in a prompt and effective manner. 

Monitoring and Evaluation: Continuous monitoring and evaluation are essential to assessing the 
effectiveness of our child protection policies and interventions. The committee will regularly 
review and evaluate the implementation of child protection measures, solicit feedback from 
stakeholders, and utilize data-driven insights to make informed decisions and improvements. 

Collaboration and Advocacy: Collaboration and partnership are central to our efforts to 
safeguard children's rights and well-being. The committee will actively engage with local 
authorities, government agencies, NGOs, and community partners to advocate for stronger 
child protection laws and policies. By leveraging collective expertise and resources, we can 
strengthen multi-sectoral responses to child protection issues and amplify our impact. 

The establishment of a Child Protection Committee represents a significant step forward in our 
organizational journey towards ensuring the safety, security, and dignity of every child. I urge 
the board to consider this proposal with the utmost seriousness and provide the necessary 
support and resources to facilitate its implementation. 

Thank you for your attention to this critical matter. Together, we can create a safer and more 
nurturing environment for the children who rely on our care and support. 

 

               Sincerely, 

MAHESH SINGH (Chairman) 

Justice  and  Dovelopment  Foundation 

  Chuchaila Kalan, Block & Tehsil-. Dhanaura ,District  Amroha 

 

 

 

  


